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Phase 1: Startup Activities (continued) 
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Phase 1: Startup Activities (continued) 
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Phase 2: Process Evaluation (continued) 
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Phase 2: Process Evaluation (continued) 
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Phase 3: Impact Evaluation (continued) 
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Phase 3: Impact Evaluation (continued) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

  



 



 

ASSUMPTIONS

Assumptions Pertaining to Common 
Client Characteristics and Background:

• Lack decision-making skills

• Lack internal motivation (many have an 
“entitlement” mentality)

• Fall low on Maslow’s Hierarchy of Needs

• Lack positive role models

• Parents/caregivers are typically absent 
(incarcerated, deceased) or nonsupportive, 
destructive, 

• Come from diverse backgrounds

• Many have untreated health issues (physical, 
mental, dental, vision)

• Many come from or are still a part of an 
abusive interpersonal relationship

• Normal, healthy developmental functioning 
may have been affected

• Many are victims of complex trauma

Assumptions Pertaining to Programming 
and Service Delivery:

• The more barriers clients face when they 
enter Daybreak, the more intensive and 
structured their program needs to be and the 
longer it will take to serve them

• The needs of youth are different than the 
needs of adults

• Developmentally, they continue to change; 
their brains are still growing (normal, healthy 
developmental functioning has been arrested)

• Traditional “talk” therapies are not the most 
effective. Youth need more engaging types of 
counseling and therapy

• Clients do not want to be “assessed” or 
“evaluated”

• Clients are not likely to follow up on referrals 
on their own; they need constant 
encouragement and reminders

• There’s a difference between youth coming 
out of the “system” (such as foster care) and 
youth who were never part of the “system”



 

ACTIVITIES /  INTERVENTIONSRESOURCES / INPUTS

Daybreak Staff (clinical, trained specialists, 
residential specialists, administrative, other)

Volunteers

Professional Development, Continuing 
Education for Daybreak staff

Community Resources
• Goodwill (employment)
• Samaritan Health Clinic (physical health)
• Crisis Care (mental health)
• South Community (staff training)
• Wright State University (HIV/AIDS 

education and testing)
• Local universities (student interns gaining 

clinical experience toward Associates, 
Bachelor, and Master degrees)

• Volunteer psychiatrist on staff

24-hour Building Security (resources spent on 
securing a safe environment for clients)

Shelter and Housing
• 16-18 bed capacity in shelter
• 24 efficiency apartments
• 30 community apartments

Daybreak Facility
• Counseling rooms & classrooms
• Recreation & leisure amenities
• “Home” amenities (laundry, bathing, 

kitchen, kids playroom)
• “Coffee House” space
• Transportation

Board of Directors

Funding ($3.7 million in FY 2012)

Agency philosophy of positive youth 
development

Street outreach

Safe shelter

Housing

Mental Health Assessment 

AOD Screening

Health screening and referral

Creation of Individual goal plan

Case management
• Information referral/Linked to resources
• Transportation tokens
• School enrollment
• Accompany to appointments
• Secure identification
• Access to benefit programs
• Weekly home visits to off-site apartments

CPST (Clinical Psychiatric Support and Treatment)
• Group and individual

BHCT (Behavioral Health Counseling Therapy)
• Group and individual
• Family (when requested)

Positive youth development activities, such as:
• Life skills building
• Coffee House
• Supper Club
• Parenting

Educational support activities, such as:
• Mandatory school attendance
• Tutoring
• GED/OGT preparation

Contingency Management programming (Daybreak 
Dollars)

Crisis intervention

24-hour on call staff support

Mandatory school attendance (where applicable)

Work attendance (where applicable)

Assistance with job searching, job readiness
preparation

Material Aid (clothing, toiletries, babycare needs)

Safety (24-hour building security)

Meals

Routines (structure)

Leisure activities

Youth volunteer opportunities

Babysitting (done by volunteers)

Transition planning (from Daybreak to permanent 
housing)

Policy advocacy

Living/service environment and staff/client 
interactions designed to foster 40 developmental 
assets

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

OUTPUTS / MEASUREMENTS

HOUSING PHYSICAL & MENTAL 
HEALTH

LIFE SKILLS INCOME & 
EMPLOYMENT

EDUCATION

OUTPUTS

Nights in shelter

Nights in transitional 
housing

Nights in community 
housing

MEASUREMENTS/TRACKING

Every 6 months and at 
program transfer:

Daybreak Dollars earned

Daybreak $ fined

Rent payments made

Transition plan created (for 
move from Daybreak to 
permanent housing)

Clients terminated from 
program for noncompliance

OUTPUTS

Hrs of individual therapy/ 
counseling

Hrs of group therapy/ 
counseling

Hrs of accessing health care 
services (self-reports)

MEASUREMENTS/TRACKING

Every 6 months and at 
program transfer:

MH diagnosis

Global Assessment of 
Functioning (GAF) score

Depression Anxiety score

ATOD use (self-report)

Health status  assessment 
(self-report)

Health insurance status

Risk behaviors extracted 
from Ansell Casey ‘Self-Care’ 
questions

Daybreak $ earned for 
participation in MH-related 
activities 

OUTPUTS

Hrs of individual CPST/Life 
Skills  counseling

Hrs of group CPST/Life Skills 
counseling

MEASUREMENTS/TRACKING

Every 6 months and at 
program transfer:

Ansell Casey Life Skills 
Assessment

SI 40 Developmental Assets

Daybreak $ earned for life 
skills-related activities

Criminal involvement/
interaction with the adult 
criminal justice system 
(public records search)

OUTPUTS

Hrs in work readiness and/ 
or search activities

Hrs in actual employment

Hrs spent accessing 
mainstream benefits (self-
reports)

MEASUREMENTS/TRACKING

Every 6 months and at 
program transfer:

Employment status

Annual income from all 
sources

Daybreak $ earned for 
employment-related 
activities

Daybreak $ cashed out at 
program exit

OUTPUTS

Hrs of actual class 
attendance/participation

Hrs spent on education 
activities (orientations, 
completing forms, tutoring, 
homework, etc)

MEASUREMENTS/TRACKING

Every 6 months and at 
program transfer:

Last grade achieved

Presence of an 
Individualized Education 
Program (IEP)

Daybreak $ earned for 
education-related activities

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

OUTCOMES3

SHORT-TERM (at exit)

Successful move from 
transitional to community 
housing (where applicable; 
will require additional data 
collection for all short-term 
outcome measures)

Successful move from 
transitional to permanent 
housing

Successful move from 
community to permanent 
housing

Transition plan in place

LONG-TERM 

7 months post-exit:

Client has maintained 
permanent housing

Client has not re-entered 
HMIS system

Goals within transition plan 
have been met or progress 
toward goals has been 
made

HOUSING PHYSICAL & MENTAL 
HEALTH

LIFE SKILLS INCOME & 
EMPLOYMENT4

EDUCATION

SHORT-TERM (at exit)

Improvement on:

1. GAF score

2. Depression Anxiety 
score

Controlled/responsible 
ATOD use

Maintenance of physical 
health

Has health insurance

Decreased incidence of risk 
behaviors (Ansell Casey)

LONG-TERM

7 months post-exit:

Continued maintenance of 
or improvement on:

1. GAF score
2. Depression Anxiety 

score

Continued controlled/
responsible ATOD use

Continued maintenance of 
physical health

Has health insurance

Maintenance of or further 
reduction in risk behaviors

SHORT-TERM (at exit)

Improvement on:

1. Ansell Casey Life Skills 
Assessment

2. SI 40 Developmental 
Assets

No criminal involvement 
during enrollment or at exit

LONG-TERM

7 months post-exit:

No subsequent criminal 
involvement

Continued maintenance of 
or improvement on:

1. Ansell Casey Life Skills 
Assessment

2. SI 40 Developmental 
Assets

SHORT-TERM (at exit)

Client has income from 
employment

and/or

Client has income from 
other sources

Client’s income is sufficient 
to meet living expenses

LONG-TERM

7 months post exit:

Client has maintained or 
increased income from 
employment

and/or

Client has maintained or 
increased income from 
other sources

Client’s income is sufficient 
to meet living expenses

4 Outcome data for 
employment/income 
may include 
comparisons between 
clients who  were/were 
not part of  Daybreak’s 
Employment  Program, 
to be launched  in 2012.

SHORT-TERM (at exit)

Clients without a HS 
diploma are in school or in 
a GED/OGT class

Client s with goals of 
pursuing higher education 
are enrolled in appropriate 
program

LONG-TERM

7 months post-exit:

Client has maintained 
enrollment in school or 
GED/OGT class

or

Client has obtained 
diploma, GED, or 
certification

or

Client has enrolled in post-
secondary education 
classes

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
3 Outcome areas identified for the Daybreak Evaluation align with the Family and Youth Services Bureau’s Runaway and Homeless Youth outcomes of Safety (aligned 
with Housing, Physical & Mental Health, and Life Skills), Permanent Connections (aligned with Housing, Physical & Mental Health, and Income & Employment), Well 
Being (aligned with all outcome areas), and Self-Sufficiency (aligned with Housing, Life Skills, Income & Employment, and Education)  
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