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Proposal Summary 2026 9% LIHTC AHFA Proposal Application

Affordable Housing Funding Application (AHFA) Project Name: Independence Lofts
Basic Project Information Project Rendering

Project Name: Independence Lofts

OHFA Project Number: TBD

LIHTC Type: 9%

Project Address: Independence Dr & Oakwood Ave

Project City or Township: Napoleon

Project County: Henry ] =

Construction Type: New Construction i

Age Restriction: Senior 55+ g

Funding Pool: New Affordability - Seniors !

State Region: Northwest .

Lead Developer: TWG Development, LLC £

Total Number of Units: 70

Total Number of Buildings: 1
OHFA Resource Request Requiring Board Approval Project Narrative

Amount Approval Date Independence Lofts is a 70-unit LIHTC project located at the corner of Oakwood Ave and
Independence Dr in Napoleon, OH. The project will be comprised of one building

containing all 70 units. The building will be a 4-story midrise with interior corridors and
one elevator. This project will be income averaged to 60% AMI. The project is designed
for seniors age 55+, with a mix of one and two bedrooom units. This is a 9% LIHTC deal
with HDL funding. There will be no additional OHFA financing. The project features a
community garden along with on-site supportive services coordiantion through Resident
Resources Network. The site is in a prime location with great proximity to amentites such
as a grocery store, childcare facility, public schools, public parks, and public libraries. It

Housing Development Loan: $1,750,000 . ;
adheres to all OHFA minimum design standards.
Set Asides Sought Competitive Scoring: New Affordability - Seniors Pool
. Potentiall Sought b . . : Auto-Calculated Applicant

Set Aside Type Eligible?y Applsi]cant}/? Competitive Criterion Maximum Score Score Serifrz Score
Community Housing Development Organization: No No Opportunity Senior Index 40
QCT with Concerted Community Revitalization Plan: No No Housing Needs Index: 35
Community Impact Strategic Initiative: No No LIHTC Request per LIHTC Unit: 25
Continuum of Care Referral Partnership: Ineligible Pool Ineligible Pool Total: 100 0.0 0.0
Non-Continuum of Care Referral Partnership: Ineligible Pool Ineligible Pool
Balance of State or Small Continuum of Care: Ineligible Pool Ineligible Pool Tiebreaker #1: LIHTC Awards in Census Tract over Past Three Years: | 0
Development and Operations Team Site Information

Lead Developer TWG Development, LLC Site Size (Acres) 1.91

Co-Developer #1 N/A Scattered Sites? No

Co-Developer #2 N/A Total Number of Buildings 1

Development Consultant N/A Total Number of Elevator-Serviced Buildings 1

LIHTC Syndicator/Investor CREA, LLC Total Parking Spaces 70

OLIHTC Syndicator/Investor N/A Parking Ratio (Parking Spaces per Unit) 1.0

GP/MM #1 Parent Entity TWG Development, LLC Metropolitan or Rural? Rural

GP/MM #2 Parent Entity TWG Development, LLC Located in a Participating Jurisdiction (PJ)? No

GP/MM #3 Parent Entity N/A Located in a Qualfied Census Tract (QCT)? No

General Contractor TWG Construction, LLC Located in a Difficult Development Area (DDA)? No

Architect of Record Studio Architecture, LLC Neighborhood Opportunity Senior Index 63.98

Property Management Firm Elmington Property Management, LLC Housing Needs Index 33.95

Supportive Services Provider Resident Resources Network, Inc Neighborhood Change Index 47.08
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Residential Units by Income Restrictions Residential Units by Bedroom Type and Rental Subsidy

Income Number of Units Percent of Total Bedroom Number of Units Percent of Total || Units with Rental | Percent of Total
Restriction Units Type Units Subsidy Units Subsidized
20% AMI Studio
30% AMI 11 16% 1-BR 32 46% 0 0%
40% AMI 2-BR 38 54% 0 0%
50% AMI 11 16% 3-BR
60% AMI 18 26% 4-BR
70% AMI 16 23% 5-BR
80% AMI 14 20% Total Units 70 100% 0 0%
Unrestricted
Manager's
Total Units 70 100%
Consolidated Annual Operating Budget Development Budget, Eligible Basis, and Cost Containment Standards
Operating Line Item Annual Amount Annual Per Unit Development Costs Amount Per Unit Amount LIHTC E.“glble
Amount Basis
Potential Gross Rental Income and Fee Income $732,792 $10,468 Acquisition $190,000 $2,714 $0
Potential Gross Commercial Income $0 $0 Predevelopment $879,000 $12,557 $864,000
Potential Gross Service Income $0 $0 Site Development $0 $0 $0
Vacancy Allowance (Blended) | 7% ($51,295) ($733) Hard Construction $13,216,070 $188,801 $13,216,070
Effective Gross Income (EGI) $681,497 $9,736 Financing $1,397,089 $19,958 $984,189
Professional Fees $193,161 $2,759 $148,161
(Administrative Expenses) ($87,500) ($1,250) Developer Fee $3,000,000 $42,857 $3,000,000
(Property Management Fee) ($34,904) ($499) OHFA and Other Fees $294,500 $4,207 $0
(Owner-Paid Utility Expenses) ($7,000) ($100) Capitalized Reserves $208,460 $2,978 $0
(Maintenance Expenses) ($61,000) ($871) Total Development Costs (TDC) $19,378,280 $276,833 $18,212,420
(Net Real Estate Taxes) ($35,000) ($500) LIHTC Eligible Basis as a Percent of Total Development Costs 94%
(Property and Liability Insurance) ($40,250) ($575)
(Other Insurance and Tax Expenses) ($65,000) ($929)
(Ongoing Reserve Contributions) ($22,050) ($315) Cost Containment Standards Project Maximum Variance
Operating Subsidy $0 $0 TDC per Unit $276,833 $323,327 -14%
(Total Operating Expenses) ($352,704) ($5,039) TDC per Gross Square Foot $278 $344 -19%
Net Operating Income (EGI - Operating Expenses) | $328,793 | $4,697 |
LIHTC Calculation Maximum Permanent Debt Sizing
. e New Max Loan for Max Loan to
Acquisition | Rehabilitation | i1 ction Stabilized Y1 | Stabilized Y15
LIHTC Eligible Basis $18,212,420 Net Operating Income (NOI) $328,793 $365,724
- Reductions in Eligible Basis $0 Debt Service Coverage Ratio 1.20 1.00
= Net Eligible Basis $18,212,420 NOI Available for Debt Service $273,994 $365,724
QCT/DDA Codified Basis Boost $0 Interest Rate 6.50% 6.50%
OHFA Discretionary Basis Boost $1 Amortization Period 35 35
Adjusted Eligible Basis $23,676,146 Loan Term (Years) 15 15
X Applicable Fraction 100% Maximum Perm Loan Amount $3,770,000 $5,040,000
Qualified Basis $23,676,146 Actual Perm Loan Amount $3,770,000
70% Present Value Rate 9% Amount Variance $0
Annual LIHTC Generated $2,130,853 Percent Variance 0.0%
Total 10-Year LIHTC Generated $21,308,531
Total 10-Year LIHTC Requested | $18,000,000
LIHTC Equity Generated $14,578,542 Debt Service Coverage Ratio 1.93 1.69
LIHTC Net Equity Price $0.8100 OHFA Minimum DSCR 1.20 1.00
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Construction Sources of Funds

Permanent Sources of Funds

Source Name

Amount Percent of Total

Federal LIHTC Equity $4,372,541 23%
Construction Loan $12,226,001 63%
Housing Development Loan $1,750,000 9%
Deferred Developer Fee $1,029,638 5%
GP/MM Capital Contribution $100 0%
Total Construction Sources $19,378,280 100%
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Souce Name

Total Percent of Total

Federal LIHTC Equity $14,578,542 75%
Permanent First Mortgage $3,770,000 19%
Deferred Developer Fee $1,029,638 5%
GP/MM Capital Contribution $100 0%
Total Permanent Sources $19,378,280 100%
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